BTEC Tech Award in Enterprise

Industries Dominated by
Small to Medium Enterprises
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Why Should | Study enterprise’ ENTREPRE[\TE(Q;EP

VENTURE oin ENTERPRISE

* If you are interested in being an entrepreneur and owner  solukions Skarkp

owning your own business in the future? BUSINESS i, o il
Risk 1 ideds

iNITIATIVE m OPPORTUNITY

* You want to be hands on in cqmp_leting market T 50 BGEEET PAYING SCBE T 5619
research for your own enterprise idea '

e, e
e e — S
* |Investigate how businesses use the marketing mix T — T T
to meet customers needs and understand At ot s enmees 36204 | 102
competitors? = Y Y
i IT and telecommunications directors !79:260 -6.8
: _ : _ : _ Ma‘:uea:esr: ::: dlretto:::lofrlsnance - m,’9:)95 -9.5
* You like solving financial equations and forming e e
iIdeas on how to improve business finance? ST e
e e e
« Want to know how the outside world affects the way AR manaser and recon [sese o

businesses make decisions? i i
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What Skills do | need In enterprise’/

* Passion about Business

e Organisation

* Motivated to work independently

« Good at writing reports

 Analyse information to make own judgements

* Able to meet deadlines/work in exam conditions
 Creativity/intuition

* Good research skills

« Good IT Skills
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What Will Enterprise Lessons Be Like?

There will be a mixture of teacher led content,
class discussions, individual creativity working on
coursework.

 You will be taught theory — teacher led ‘

 This will be applied to a business context — ® ,-
teacher and class discussion/videos wwovarrgn |, MA ING PERFORMANCE

BUSIN ‘ PETITION
 You will then write up coursework to show
understanding of theory — student coursework-
this will start straight away in Year 10 so you
need to be ready from the beginning

« Exam practice questions




How

How Wil | Be Assessed?

will my work be assessed?

* The course will be assessed by a combination of internal and external
assessments over the course of year 10 and 11. Set Assignment tasks will be
completed in Year 10 and practice assignments will start within the first
term of lessons.

 All Set Assignments will be completed in lesson time under exam
conditions with all tasks completed at the same time within a working

Assessment Window:

Com
Com
Com

ponent 2:0CT - DEC Year 10 (2 Tasks) 2nd Attempt for each unit
honent 1: FEB — MAY Year 10 (3 Tasks) available based on results

ponent 3: Exam Jan/Feb Year 11 (has to be at the end) \/\
_ alllngford
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Whnat Does Work Look Like In eEnterprise

Work wil

consist of large projects of coursework in Yrl0
Component 2 OCT — DEC (2 tasks)

Component 2: Planning for and Pitching an Enterprise Activity - Internally assessed (30% of the total course).

The assignment will take approximately 6 hours of monitored preparation and 7 supervised hours to complete.
Internally assessed (30% of the total course).

Tangel markel

Task 1 — Plan a micro enterprise activity (Template provided)

Promotion: How will you sell your product? esources: Physical and human

“hysical

Financial information: Costs and revenue information for break-even

Toatal coubs

Break-cven calculation
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Whnat Does Work Look Like In eEnterprise

Work will consist of large projects of coursework in Yrl10
Component 2 OCT — DEC (2 tasks)

Component 2: Planning for and Pitching an Enterprise Activity - Internally assessed (30% of the total course).

Task 2 — Pitch an enterprise idea (Approx 6-10 slide PowerPoint with supporting notes)

You will have to record yourself presenting and critique your performance

Evidence of Pitch 1: PowerPoint




Whnat Does Work Look Like In eEnterprise

Work will consist of large projects of coursework in Yrll
Component 1 FEB — MAY (3 tasks)

The assignment will take approximately 6 hours of monitored preparation and 5 supervised hours to complete.
Internally assessed (30% of the total course).

Task 1 - Examine the characteristics of enterprises: Research a business and write a report on business
characteristics and how this leads to an enterprise success or failure (approx. 10 pages)

Task 1a - The Impact of the acthrities carried out by the selected
e

Enterprise questionnaire

1. Which purpose would you say vour business fulfils?
Producing goods Providing a service Distributing Products
Service to help others Fulfilling a business opportunity
Do you meet your purpose via a physical shop, online or both?..........cccoocoviiiiicci
2. How big is your business classified by number of employees?
Micro: 1-10 sma -49 medium:50-249
3. What ownership would you classify for your enterprise? (Circle)
Sole trader Partnership Limited liability partnership

Social enterprise Private limited company

4. Why did you decide to start your business? (circle all applicable)
Be own boss To pursue a hobby that you enjoy
The flexibility to work when and where one chooses Challenge and satisfaction

To malke money Provide employment for self and others Pursue a social mission

This will consist of
iIndependent research
gathered by students
through a questionnaire for
a chosen enterprise that
meets the scenario criteria.




Whnat Does Work Look Like In eEnterprise
Work will consist of large projects of coursework in Yrll

Component 1 FEB — MAY (3 tasks)

Component 1 Exploring Enterprises - Internally assessed (30% of the total course).

Task 1 - Examine the characteristics of enterprises: Research a FOR-PROFIT MICRO ENTERPRISE

characteristics and how this leads to an enterprise success or failure (approx. 10 pages)

Further Pepuiation Figures
Slatterys is currently located at 197 Bury New Rd,
Wwhitefield, Manchester M45 5GE This is a very good
location for this particutar business because it lays on a
busy road which cars end people pass every day.
Also the population of Whitefield is estimated to
currently be 21,147 with 3 proportional value of male
to females who vary in age range which is
advantageous to the business as they have something

chocolate therefore Slattery’s took advantage of this factor in order to increase profit. John
showed how Innovative he was during the Easter period of 2018.

He made a number of Easter eggs and one of which was a ‘sorting egg’™ which was a black
chocolate egg with a lightning bolt and a wizard’s hat. An image of the egg was put on the
mentioned social media platforms as a poll for which egg was the

best and the person who won received the egz.

The fact that it was so popular and was on social media got the local

= apened in Crur l ereating far everyone
dn't do but then the o = oh press interested like MEN and Bury times. People wanted the egg so

M , th oblem Slattery f: t the
p in Prestwich Precinct which R R A A 55 much they came from places like Boumemouth and Newcastle to the

he Crumpsal
ittery remalining.

alongside three

daugh

that John can taks
limited liability.

Alse having 2 limited o
directors were

when working with ch . Ao this justifies the oL hrs- per day John
= g5 we can see the commilment he within the business just by this stat
has a total of 34 staff h is a considerable difference from when the busine:

a5 then the total emplayees

Be
cleaning, baking

v bohn treats his staff as he sees all
ge. All staff is treated like family and in return this means that the staff treats John with
ending tl orking Iife

atterys.

moment is the size of the car park as there are not
enough spaces for the amount of people who come
to Slattery. But in order to solve this problem they
are going to use some of the refurbished space from
bury medical centre In order to create more space.
In regards to the current building® John bought the
building for £930000. He then knocked down the 12
stables in the back and built a new kitchen,
developing spsce for the chozalate school

For the dining room, John built 2 story extension thus it went up from 66 to 150 seats
Overall, the new building was 14000 square feet, but it cost £2.4 million to move premises
wihich left him In £1.4 mifion of debt when he opened the new premises In 2004,

Moreover, although there aren‘t many cake

shops within this vicinity Slattery's main

competition are the supermarkets espedally

Moarrison’s 3s It 15 only 0.8 miles away from

Slattery’s location. This is competitive as these

supermarkets are very convenient purely

because they are opened everyday for 24

hours which of course is something John is

unable to provide with his business

Not anly does Slattery have 3 physical a 2
presence but they have an online one. O anes
They have & website which sells cakes, chocolates and sweet gifts, as well as advertising
their chocolate course they offer. Alongside their website™ Slattery also have many social
media accounts on platforms like Face book, Instagram and Twitter which is very beneficial
to the company when it comes to advertising as the cost is minimal and the market is
international. The best time of year for this business is Christmas and Easter as many people
vill want to be inside for hot drinks in the winter and Easter is 2 known time far having

shop as they could only buy it from the shop because the egg wos
too fragile. This was very gocd for business because when these
people came to the shop they also bought more products over the
Easter period all through the grand power of sccial media

This showed how John was innovative as an entrepreneur as he
always works hard to come with new ideas, he follows the trends
that are happening and uses these to create new Ideas in chocolate
and cakes. John has always been passionate about anything sweet
and this is shown in how he has dedicated he has always been to
Slatterys as he has devoted his entire life to the enterprise

Overall, John's main aim for Slattery is for it to be a destination business. He doesn’t want
his shop to be yet another cake shop as he wants it to feel like an experience for the
customers so that they will want to come to Slattery at least once in their lives. As we can
see Slattery is an immensely successful business which we can conclude just by observing
the amount of people who walk in and out of the shop on a daily basis.

The highest selling item on the website is the gift vouchers as customers want to come to
Slatterys for an experience so they use these vouchers to use the dining room or the
chocolate school. This shows another way John is innovative as he knows what his
customers want and he designs items to appeal to this. However, like any business | think
the success of the business does ultimately go down to the owner in this case John as it was
because of his passionate characteristics that he got Slattery off the ground and akso
maintained it for so many years, In addition of course a lot of the success will also go to the
quality of his products because if they weren't as iconic as they are the business would not

get as many people travelling to experience the fantastic show of Slattery

allingford




Whnat Does Work Look Like In enterprise

Marketing and Finance for an Enterprise
Exam (Yr 11)

Component 3: Marketing and finance for enterprise - externally assessed exam (40% of the total course).

This external component builds on knowledge, understanding and skills acquired and developed in

Components 1 and 2 and includes synoptic assessment. Learners will be provided with a case study of a small to
medium enterprise (SME), and a series of activities to complete.

This component is assessed by a written assessment set and marked by Pearson. The external

assessment will be 2 hours in length. The number of marks for the assessment is 60.

Some of the topics that are covered in this unit: lots of these have already been covered across Component 1 & 2:

Promotion Target market Financial document
Cash flow Break-even Sources of finance

Marketing mix Profitability Revenue&Costs
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Whnat Does Work Look Like In eEnterprise

Marketing and Finance for an Enterprise
Exam (Yr 11)

Component 3: Promotion and finance for enterprise - externally assessed exam (40% of the total course).

Scenario Figure 2

Azem used both internal finance and a bank loan to pay for the start-up costs of T . . . . P T
AC Paddleboarding AC Paddleboarding. t | 2 (a) Complete the credit note using the information given in Figure 2.

AC Paddleboarding is a micro-enterprise owned by Azem and run with a small team (b) Give two internal sources of finance available to an enterprise when starting up. CREDIT NOTE
of instructors. It offers outdoor stand-up paddleboarding (SUP) sessions and sells SUP

equipment: | s AC Paddleboarding | Date: 1 September
!' Harbourside, Eastend-on-5ea

SUP participants stand on an inflatable board and use a canoe-style paddle to move
ES13BQ tel: 0774952281 | (redit note number ...

through the water.

B ~ - LS .| Customer name and address: | Jan Britton
| “”."1 32 Orchard Close, Pengam, PC82 1FG

Unit price Amount refunded
Qty | Description

promotion to try to increase brand awa s fo £ p

Inflatable SUP 00

ages for an enterprize
2 Lightweight SUP paddle sets 25

Reason for credit: Goods total

Wrong items delivered

VAT @20%

The sport is accessible to all age groups and is easily adapted to suit those with
disabilities. 5 Total credit

AC Paddleboarding operates in a competitive and growing market. It operates all year
round although some months have very few sales.

(Total for Question 4 = 8 marks)




How Do | Find Out More Details?

» Speak to the subject lead:

i : Ms Mcgowan or Mr Flanagan

'  Emall
mcgowane@wallingfordschool.com

» Speak to older students who

are already taking the course
INn Yr 10 and Yr 11
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